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FY 2011/2012 BUDGET WORKSHOP
March 17, 2011

9:00 a.m. – 5:00 p.m.

The Board of County Commissioners met for a FY 2012 Budget Workshop on Thursday, March 17,
2011 at 9:00 a.m.

Attending were Chairman John Dailey, Vice Chairman Akin Akinyemi and Commissioners Jane Sauls,
Nick Maddox, Bill Proctor, Kristen Dozier and Bryan Desloge. Also attending were County Attorney
Herb Thiele and Board Secretary Rebecca Vause.

Facilitators: Parwez Alam, County Administrator
Alan Rosenzweig, Assistant County Administrator
Vince Long, Deputy County Administrator
Scott Ross, Budget Director

Chairman Dailey provided introductory comments and offered fellow commissioners an opportunity to
provide opening remarks. He established that there were no additional items to be added to the
agenda by the Board.

The workshop was then turned over to County Administrator Alam who shared that the workshop was
designed to provide staff direction as it prepares for the “real” budget workshop in July. He
commended Assistant County Administrator Rosenzweig, budget staff and department directors for
their efforts in preparing the information contained in the Board’s Agenda Packet.

Budget Workshop Overview:
Mr. Rosenzweig provided an overview of the workshop and recalled the Board’s efforts over the past
years to maintain the quality of service delivered following a reduction in resources caused by changes
in property tax laws and the subsequent recession. He stated that the Board has continued to
prioritize and manage its budget and cited actions taken by the Board to address the budget shortfall.
Mr. Rosenzweig reviewed the detailed preliminary recurring budget shortfall analysis, concluding that
a $12.96 million budget shortfall is expected. In addition, the following budget balancing strategies
were offered for the Board’s consideration and direction:

 Consideration of 5% budget reduction for all Board Departments, Constitutional Officers and
outside agencies;

 Utilization of fund balance;
 Furlough days;
 Additional revenues, i.e., additional 5 cent gas tax (will be discussed in further detail in Item

#16);

 Rolled-back millage rate, and
 Increase in the millage rate above the rolled-back rate.

Commissioner Sauls moved, duly seconded by Commissioner Desloge, to approve Options 1, 2, & 3: 1)
Accept staff’s report; 2) Authorize the Chairman to send a letter to the Constitutional Officers requesting
they development budget reductions of at least 5%, and 3) Direct the County Administrator to develop a
list of at least 5% in reductions for all Board departments.

Commissioner Proctor made it clear that he was not willing to balance the budget by employee layoffs
or furloughs and asked the motion include holding employees harmless throughout this process. He
suggested that the Chairman send a letter to constitutional officers asking that they not lay off
employees to achieve their 5% reductions. Commissioner Proctor stated that he was willing to
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consider other options such as utilization of the “rainy day fund” and an increase in the gas tax to
achieve this.

There was agreement expressed by fellow Commissioners to Commissioner Proctor’s comments
regarding the protection of employees; however, there was some concern expressed about the reality of
being able to include such protections in the motion.

Additional comments were offered by commissioners, such as Commissioner Maddox advocating that
the solid waste, transportation and storm water programs be made self-sufficient and not subsidized
by general revenue dollars. Commissioner Akinyemi offered cost saving measures such as 1)
reduction in number of aides; 2) 5% pay cut for commissioners; 3) 20% reduction in Commissioner
accounts, and 4) review of food budget. Commissioner Dozier noted the review of vacant positions in
preparing the 5% reduction exercise.

Chairman Dailey, given the comments expressed, suggested the Board postpone action on the motion
at this time and a new motion be formulated at the conclusion of Commissioner discussion on the
items presented in the agenda packet. He emphasized that decisions made by the Board at today’s
workshop are not final and each issue can be revisited at the will of the Board. Chairman Dailey,
however, expressed concerns about the continuing rise in healthcare costs and requested that staff
prepare a comprehensive review of the County’s health insurance package, to include comparison
splits, as a budget discussion item.

Commissioner Sauls reiterated her position to hold employees harmless; however, agreed to withdraw
her motion.

Commissioner Sauls withdrew her motion.

The following budget items were presented to the Board for its consideration and direction. The Board
was provided a summary of each discussion item by Mr. Rosenzweig, along with detailed information
as part of the Board’s agenda packet.

Discussion Item 1: Consideration of the Continuance of the Leon County Project Search Program for
FY 11/12

The importance of the program was noted by the Board; however, there were concerns about its
continuance without knowing the ability by partnering agencies to contribute to its funding.

Commissioner Desloge moved, duly seconded by Commissioner Akinyemi, to approve Option 1:
Continue Project Search Program with anticipated financial contributions from each partner agency
($145,864) and County Funding of $56,092 for total program funding of $201,956. If funding is not
received from partnering agencies, discontinue the Project SEARCH program. The motion carried 7-0.

Discussion Item 2: Operating Costs for the Opening of the Branch Libraries

Mr. Rosenzweig recalled the Board’s aggressive capital project schedule as part of its overall effort to
help stimulate the local economy. These projects included the construction and expansion of branch
libraries; and, in anticipation of this effort, library staff have worked diligently to streamline
operations. Mr. Rosenzweig reviewed the current budget and staffing for the branch libraries and
shared that the addition of two positions and $259,000 would enable the department to maintain its
current level of service. He shared that proposed budget cuts would be included in the July Budget
discussion.
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Commissioner Maddox asked that the Board, as it moves forward, be very mindful of operational costs
associated with any new or expanded projects.

Commissioner Maddox moved, duly seconded by Commissioner Akinyemi, to approve Options 1 & 2: 1)
Accept staff’s report on the branch libraries operating costs and direct staff to utilize existing staff
resources, where feasible, to support the new and expanded branch libraries, and 2) Direct staff to
include the addition of two FTEs for the new branch libraries in the FY 2012 budget.

Commissioner Proctor urged the Board to “stay steady in the saddle” in its funding of libraries and
Commissioner Sauls asserted her continued support for library services.

The motion carried 7-0.

Discussion Item 3: Consideration of Two Additional Park Attendants for the Division of Parks &
Recreation

Mr. Rosenzweig explained that the inventory of passive parks and greenways has significantly
increased over the last three years without an adjustment in park personnel to help maintain the
facilities. Staff recommended approval of two additional park attendants.

Commissioner Sauls moved, duly seconded by Commissioner Desloge, to approve Option 1: Approve the
development of the FY11/12 budget with the inclusion of two additional park attendants for the Division
of Parks and Recreation with net increase in the budget of $98,176 in recurring costs and $91,724 in
one- time costs.

Commissioner Sauls stated that County parks help create a greater quality of life and urged support
for the motion.

Commissioner Dozier added that the County has a made a commitment and is responsible for
maintaining the parks and recreational facilities to ensure they provide a safe place for families to
visit.

Commissioner Proctor mentioned that the road prison located on Springfield Road has been targeted
for closure by the State and suggested that this site be pursued by the County as a park. He offered
that this action would positively impact property values and provide a needed energy for the area.

The motion carried 7-0.

Commissioner Proctor moved, duly seconded by Commissioner Dailey, to direct staff to inquire into the
acquisition of the state prison property on Springhill Road for the possible location of a future park. The
motion carried 7-0.

Discussion Item 4: Consideration to Transition from a Minority, Women, Small Business Enterprise
(MWSBE) Office to a Small Business and Community Development Office

Mr. Rosenzweig stated that this item was a result of direction from the Board Retreat to proceed and
further develop the Small Business and Community Development Office concept.

Commissioner Proctor moved, duly seconded by Commissioner Akinyemi, to approve Options 1 & 2: 1)
Accept staff report and 2) Direct staff to continue to review the SBE program and policies to increase
small business participation.
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Commissioner Maddox confirmed with Mr. Rosenzweig that the establishment of the Small Business
Office would have no impact on the County’s current WMBE program.

The motion carried 7-0.

Discussion Item 5: Establishing the FY 2012 Maximum Discretionary Funding Level for Funding for
Outside Agencies

Mr. Rosenzweig explained that pursuant to County Ordinance #06-34, Discretionary Funding
Guidelines, Board action was needed to: 1) determine the maximum amount of line item funding to be
considered for the budget; 2) determine the list of permanent line item funded agencies that can
submit applications for funding during the current budget cycle, and 3) provide direction on additional
appropriation requests that should be considered as part of the tentative budget development process.

He provided a summary of the current discretionary funding levels for outside agencies and referenced
detailed information provided in the Board’s agenda packet. He indicated that Board direction on
maximum discretionary funding levels for FY 2012 was needed; however, the funding levels are
preliminary and would be used by staff to establish a proposed budget. In addition, staff would bring
back as part of the continued budget process a recommendation for reduced funding to outside
agencies.

Chairman Dailey passed the gavel to Vice Chairman Akinyemi and asked to be recognized.

Commissioner Dailey restated that staff is requesting that maximum funding levels be established;
however, through the budget process these amounts can be reduced. He expressed concerns with the
direction of proposed state legislation and its impact on the community both in cultural arts and
human services. With this in mind, he proposed an increase in human services funding from
$825,000 to $1 million and cultural funding from $504,500 to $800,000.

Commissioner Dailey moved, duly seconded by Commissioner Proctor, to approve Option 1, as amended:
establish the maximum discretionary funding levels for the FY 2012 budget as presented, with the
exception of the Human Services Funding (Community Human Service Partnership) which shall be
established at $1 million and Other Cultural Funding (Cultural Resource Commission – Grant Program
which shall be established at $800,000.

Commissioner Proctor offered a friendly amendment to increase Special Event Funding from $24,500
to $50,000. The amendment was accepted by Commissioner Dailey.

Commissioner Akinyemi expressed his apprehension about increasing the budget with a looming
$12.9 million deficit. He noted his support of CHSP and the arts, but was unsure of his support for
the increased funding levels.

Commissioner Desloge suggested that the Board, with the establishment of overstated funding levels,
were setting up “false expectations” and stated that he in good conscious could not support the
proposed increases. He indicated that he would support funding at its current levels.

Commissioner Dozier conveyed concerns about the proposed motion and cited the County’s increased
CHSP funding in FY 2011. She relayed that she could support funding at the FY 2011 levels for all
categories.
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Commissioner Sauls articulated that with limited resources the Board needed to “hold the line” and
stated that she could not support the motion.

Commissioner Dailey spoke in support of his motion, reminding the Board that they are only setting
goals at maximum levels. He urged serious consideration of the motion.

Commissioner Dozier stated that she was willing to look at establishing a small amount of dollars in
the mid-year fund to help fund small dollar requests from various non-profits and organizations
throughout the community.

Commissioner Maddox offered that he would support the motion for the purposes of moving forward
and allowing the Board flexibility throughout the budgeting process; however, in support of
Commissioner Dozier’s suggestion, asked the Chairman to consider re-establishing the mid-year fund.

Commissioner Dailey modified his motion to approve Option 1, as amended: Establish the maximum
discretionary funding levels for the FY 2012 budget as presented and 1) increase human services
funding to $950,000 and 2) set aside $50,000 for the mid-year fund.

The motion as amended carried 4-3 (Commissioners Desloge, Sauls and Dozier in opposition).

A motion by Commissioner Akinyemi, duly seconded by Commissioner Proctor to consider the Riley
House for Line Item Funding, was withdrawn and a subsequent motion was moved by Commissioner
Akinyemi, duly seconded by Commissioner Desloge to agenda this issue as Item #17 and direct staff to
contact the Riley House to request they provide information needed for them to be considered for funding.
The motion carried 7-0.

Discussion Item 6: Status of Stormwater Non Ad Valorem Assessments

Mr. Rosenzweig explained that the program is currently being subsidized in the amount of $3.4
million. Staff noted that the Board has not expressed a desire to pursue the non ad valorem
assessment based on the current economic conditions and thus staff recommended that an
assessment not be considered for this fiscal year.

Commissioner Desloge indicated that at some point the Board will have to face that the program
cannot continue to be subsidized and feels strongly the assessment will need to be addressed in the
future. He recalled that there are enterprise funds, i.e., stormwater, solid waste and transportation,
which based on the Board’s guiding principles, should be self-supporting. He recommended a
phasing-in of the fee.

Commissioner Desloge moved, duly seconded by Commissioner Dozier, to direct staff to contemplate
raising the stormwater non ad valorem assessment for the FY 2012 budget cycle and begin discussions
on how the process would be implemented (three to five year).

Commissioner Maddox, Sauls and Akinyemi noted that it was not appropriate to contemplate the
increase at this time. Commissioner Akinyemi suggested a workshop to discuss the status of all
enterprise funds.

Commissioner Dozier voiced support for the motion and asked staff to bring back ideas on how to
phase the fee in over five to seven years.
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A substitute motion was offered by Commissioner Maddox, duly seconded by Commissioner Akinyemi to
approve Option 1: Direct staff to not contemplate raising the stormwater non ad valorem assessment for
the FY 2012 budget cycle. The motion carried 4-2 (Commissioners Dozier and Desloge in opposition and
Commissioner Proctor out of Chambers).

Commissioner Maddox moved, duly seconded by Commissioner Akinyemi, to schedule a workshop to
discuss the status of all enterprise funds. The substitute motion carried 4-2 (Commissioners Dozier and
Desloge in opposition and Commissioner Proctor out of Chambers).

Discussion Item 7: Consideration of Proposed Increase to the Solid Waste Tipping Fee at the Transfer
Station

Mr. Rosenzweig referenced correspondence from The Sharing TREE requesting funding in the amount
of $20,000. Staff recommended that the request not be funded, but tied to the solid waste fund
through performance criteria. He noted that Norm Thomas, Solid Waste Director, was very supportive
of the program.

Commissioner Desloge confirmed with Mr. Rosenzweig that a “not to exceed“ amount would be
included in the agreement.

Commissioner Sauls moved, duly seconded by Commissioner Maddox, to direct staff to include an
additional $20,000 in the FY 2012 solid waste budget for inclusion at the next budget workshop for
participation in the Sharing TREE project through an agreement with performance criteria. The motion
carried 6-0 (Commissioner Proctor out of Chambers).

Mr. Rosenzweig shared that the request for a solid waste tipping fee increase is a result of increased
operating costs and capital improvement needs.

Commissioner Maddox moved, duly seconded by Commissioner Sauls, approval of Option 1: Approve a
resolution to increase the tipping fee disposal rates. The rates would increase by $1.80 per year for the
next five years and the electronics disposal fee would increase from $75 to $90. The FY 2012 tipping fee
would be $40.80 per ton. The motion carried 6-0 (Commissioner Proctor out of Chambers).

Discussion Item 8: Consideration to Install Solar Thermal System at the Sheriff Administration
Building

Mr. Rosenzweig recalled that the Board had directed staff to provide information detailing the
opportunities to install solar on County owned facilities, which resulted in the Board asking staff to
consider funding of the solar thermal for the Sheriff Admin building during the budget cycle.

Commissioner Akinyemi moved, duly seconded by Commissioner Dozier, to approve Option 1: Direct
staff to create a CIP for the installation of solar thermal for the Sheriff Administration building at a cost of
$50,395 for FY12.

Commissioner Maddox shared that although he supported solar, was unsure this was the right time to
move forward with the project. He asked Maggie Theriot, Sustainability Coordinator, to share
information on the eight year payback. Ms. Theriot indicated that the payback was for the equipment
only; however costs increase significantly with the cost of fee design, and roof and water heater
replacement. She did recommended the purchase of a new more energy efficient water heater.
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A substitute motion was offered by Commissioner Maddox, duly seconded by Commissioner Desloge, to
approve Option 2, as amended: Do not direct staff to create a CIP for the installation of solar thermal for
the Sheriff Administration building at a cost of $50,395 for FY12, and instruct staff to continue to pursue
grants to satisfy the $50,000 needed to install solar thermal and move forward with the replacement of
the existing water heater.

Commissioner Dozier suggested that solar be considered in any future roof repair or replacements.

Chairman Dailey encouraged staff to fund roofing needs at the Sheriff’s Office with current revenues.

The substitute motion carried 6-1 (Commissioner Akinyemi in opposition)

The Board recessed for lunch at 11:55 and reconvened at 1:00 p.m. to continue budget discussions.

Discussion Item 9: Consideration of Holding Employee’s Pay Neutral to any Changes to the Florida
Retirement System Contribution Rate

Mr. Rosenzweig explained that the item, in anticipation of proposed changes to the Florida Retirement
System, contemplates holding employees harmless by providing an off-setting cost of living increase.

Commissioner Desloge expressed concerns and discussed with staff potentials whereby the State
would “sweep” the revenues which would be saved by now requiring employees to contribute to the
retirement plan.

Commissioner Sauls moved, duly seconded by Commissioner Proctor, to approve Option 1: Direct staff to
develop the tentative FY 2012 budget raising employee’s salaries to offset any increase to employee
retirement contributions, dependent upon final actions by the legislature.

The Board emphasized its support to assist employees if possible and pointed out that the salary
increase would be only to offset the employee’s retirement contributions.

Chairman Dailey shared that he would support the motion at this time, but his final commitment to
the issue will not be made until the session has concluded and results are known. He also pointed
out that the County cannot continue to maintain a 90/10 split on health care and hold employees
harmless to changes in the FRS.

The motion carried 7-0.

Discussion Item 10: Consideration of Funding for the Court Mental Health Program

Mr. Rosenzweig stated that the Board had directed staff at its January 18, 2011 workshop on the
Mental Health Court to bring the issue back as a budget discussion item. He referenced a letter
received from the Trial Court Administrator which stated that the court is not actively seeking funding
for the program, nor does it feel it is a priority at this time. Staff recommended that the Board allow
the program to expire with the expiration of the grant.

Commissioner Proctor questioned how the Board can designate mental health as a priority and not
adequately fund its programs. He spoke on the importance of maintaining mental health services
throughout the County and suggested that should the court not wish to continue the program other
agencies be vetted for their interest in continuing the program.
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Commissioner Proctor moved, duly seconded by Commissioner Desloge, to approve Options 2 & 4: 2)
Direct staff to include $235,858 in the FY 12 County budget to maintain the Court Mental Health
Program and 4) Direct staff to prepare a Budget Amendment Request in the amount of $58,965 to provide
funding for the Court Mental Health Court in FY 11 due to the change in the expiration date of the
Criminal Justice, Mental Health, and Substance Abuse Reinvestment Grant.

Commissioner Sauls stated that she was not inclined to support the motion, based partly on the
courts correspondence that the program is not a funding priority. She asserted that much is being
done by the County in mental health services and was not willing to make cuts in other areas of the
budget to continue the program.

Commissioner Desloge relayed that the Courts are concerned that should the program continue to be
funded then the County would make cuts in other areas of the court system. She suggested that the
program be funded through September 30 and consideration be given, with input from the courts, on
ways to reduce the size and scope of the program.

Commissioner Dozier voiced her support for some reduction in the operation of the program and
encouraged all involved to incorporate other funding partners. The cited the focus the City has placed
on the homeless problem and noted its link to mental health needs She wondered if there would be an
interest by the City to help fund the program.

Commissioner Akinyemi commented that while he could support the motion at this time, he was
unsure that the funding for the program could continue. He mentioned other mental health services
being funded by the County and recommended that staff begin a dialogue with potential local partners
and continue to seek federal grants.

Commissioner Maddox pointed out that this was a problem that affected constituents countywide and
suggested a friendly amendment that staff reach out to the City of Tallahassee to determine their
willingness to participate in funding for the program. The amendment was accepted by Commissioner
Proctor.

Chairman Dailey stated that he feels strongly about this issue and opined it was the purpose and
responsibility of the Board to provide health care services on the local level. He proclaimed that the
Mental Health Court Program plays a significant role in helping those that have mental health
programs navigate through the judicial system.

The substitute motion as amended carried 6-1 (Commissioner Sauls in opposition).

Discussion Item 11: Consideration to Increase Funding for the Quality Targeted Industry (QTI)
Program

Mr. Rosenzweig shared that the Board has historically set-aside approximately $25,000 annually to
fund the QTI Program and those funds are housed with the Economic Development Council (EDC). He
advised that this was a cost sharing program, 80% funded through the State and 10% each from the
County and City. Mr. Rosenzweig noted that current funds will maintain the program through FY
2013 and staff recommends the program funding be maintained at its current level.

Commissioner Dozier voiced her support for continuing the program.
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Commissioner Dozier moved, duly seconded by Commissioner Maddox to approve Option 1 and 1a: 1)
Approve funding Option #1 (maintain QTI funding at the current level of $25,000 for the FY 2012 budget);
and 1a) Direct staff and the Economic Development Council to continue to seek business expansion and
relocation opportunities under the QTI program to be evaluated by the Board and funded with general
contingency funds.

Commissioner Proctor requested that the EDC attempt to attract companies that offer jobs in the
$20,000 - $30,000 salary range and not focus solely on higher salaried positions. He offered a
friendly amendment that the EDC be encouraged to expand its scope and approach and bring in more
mid-level paying jobs. Commissioner Dozier stated that she was satisfied with the motion as
presented.

Commissioner Desloge noted that the program augments the County’s #1 priority of economic
development and job creation.

The motion carried 7-0.

Discussion Item 12: Tourist Development Tax Allocations

Mr. Long recognized the progress made by the Tourist Development program ever since the function
was moved under the County and the hiring of Mr. Lee Daniel as Tourist Development Director. He
introduced Mr. Daniel who discussed the high level policy direction needed into the foreseeable future
to continue its progress.

Mr. Daniel provided a presentation on Leon County tourism and illustrated the current and
recommended structure for the allocation of the Tourist Development Tax. In conclusion, Mr. Daniel
stated that “due to the current economic climate and the need to create and preserve jobs, the Tourist
Development Council recommends a 2-year hiatus in implementing the additional tourist development
tax revenue to the Performing Arts Center, Arts Exchange and COCA”. In addition, he advised that
Ms. Brady, COCA Executive Director, has provided a letter in support of the recommendation.

Commissioner Maddox moved, duly seconded by Commissioner Desloge, to approve Options 1 & 2: 1)
Accept the March 3, 2011 recommendation from the Tourist Development Council and 2) Authorize staff
to prepare a draft ordinance and schedule a public hearing to amend Section 11-47 of the Code of Laws
of Leon County, Florida, providing for amendments to the Leon County Tourist Development Plan, Exhibit
A for April 12, 2011, at 6:00 p.m.

Commissioner Maddox requested that the Board revisit the interlocal agreement for the Performing
Arts Center (PAC). He opined that the penny (currently allocated to the PAC), or a portion of the
penny, could be better utilized by Tourist Development to produce even greater tourism dollars.

Commissioner Akinyemi clarified for the record Option 1 (the recommendation from the Tourist
Development Council (TDC)) and Option 2, which would amend Exhibit A of Leon County Ordinance
09-06.

Commissioner Dozier remarked on her support for the proposal. In response to Commissioner
Maddox’s comments regarding the interlocal agreement she stated that an appropriate time to
readdress this with the City might be upon receipt of the revised proposal regarding the size and scope
of the PAC by its Board.
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Commissioner Maddox encouraged the Board to consider his proposal to readdress the agreement.

Chairman Dailey voiced support for the motion. He requested dollar amounts on the total spent by
other counties on arts and culture (this will be provided by Mr. Daniel) and he confirmed with Ms.
Brady that support of the proposal was the official position as voted on by the COCA Board. He also
established that there have been no discussions that tourist development dollars would be used to
assist in the construction of a convention center/meeting facility; which is currently being studied.
Chairman Dailey noted the previous Board action to increase COCA contribution levels and
encouraged Mr. Daniel to meet with staff to discuss as the budget process moves forward. Lastly, Mr.
Daniel responded that results of a study on the establishment of a sports complex should be ready for
the Board’s review in the near future.
The motion carried 7-0.

Chairman Dailey recognized Commissioner Akinyemi who made the following motion:

Commissioner Akinyemi offered a motion to send a letter to the CRA and possibly the City to consider the
idea of combining the PAC and the convention hotel. The motion died for lack of a second.

Discussion Item 13: Status Update Regarding the Current Level of Service Provided by the Leon
County Community Centers, Consideration of Funding for an Additional Community Center
Attendant, and an Update on the Miccosukee Community Center

Mr. Rosenzweig shared that the item addresses the current level of service provided by the community
centers, consideration of funding for an additional community center attendant, and a status update
on the Miccosukee Community Center. An overview of the information provided in the packet was
provided.

Commissioner Proctor questioned the square feet allocated for the Lake Jackson community center. It
was learned that the space was allocated based on the current library space and, if warranted, could
be expanded in the future. He expressed concerns about the dissention among the residents in
Miccosukee and his uncertainty about allocating funds for a state of the art facility in the area.

Commissioner Akinyemi provided historical information on the Miccosukee Center issue and
expressed hope that an improved community center would promote unity among the residents. He
promoted the establishment of a new Miccosukee Center and encouraged Board consideration.

Commissioner Akinyemi moved Options 1, 2, & 3: 1) Accept the status report on the Leon County
Community Centers; 2) Direct staff to include $83,108 ($56,108 for personnel and operating costs;
$27,000 for one-time capital costs) in funding for an additional community center attendant in the
Tentative FY 2012 Budget, and 3) Direct staff to pursue grant funding for the new Miccosukee
Community Center and include budget $186,000 for design in FY 2012 and up to $1.8 million for
construction in FY 2013. The motion died for lack of a second.

Commissioner Dozier moved, duly seconded by Commissioner Desloge, to approve Options 1 & 2: 1)
Accept the status report on the Leon County Community Centers and 2) Direct staff to include $83,108
($56,108 for personnel and operating costs; $27,000 for one-time capital costs) in funding for an
additional community center attendant in the Tentative FY 2012 Budget.

Commissioner Dozier pointed out the recurring costs of existing facilities and would not support
investment into another community center as the existing one is sufficient at this time.
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Commissioner Desloge stated the motion was appropriate and requested a review of the ball fields to
ensure they are being utilized to their full potential. This point was reinforced by Commissioner
Dozier who requested an assessment of the existing baseball/softball fields.

Chairman Dailey noted that the Lake Jackson center was not scheduled to be operational until the
middle of next fiscal year. He opined that by utilizing current resources for the first six months of next
year the County could save approximately $83,000. He asked staff to consider this and be creative in
the management of the new center.

The motion carried 6-1 (Commissioner Akinyemi in opposition).

Chairman Dailey recognized Commissioner Desloge who offered the following motion:
Commissioner Desloge moved, duly seconded by Commissioner Dozier, to request an agenda item to
address issues of the Miccosukee Park, such as use of the fields, parking, and the late 1800s building
on-site which is an attractive nuisance.

Chairman Dailey offered a friendly amendment regarding the possibility of charging recreational
leagues to use County sports fields. Commissioner Desloge accepted the friendly amendment;
however, commented that residents view that property taxes are paid to use the facilities.

Commissioner Maddox expressed a concern about the lack of EMS or paramedics on-site at athletic
events and requested further information on this topic. The Board engaged in further discussion on
this issue.

Chairman Dailey suggested an official written agreement between the County and any organizations
who utilize County parks.

The motion as amended carried 7-0.

Discussion Item 14: Purchase of the Flea Market Tract on Capital Circle Southeast for the Future
Relocation and Redevelopment of the North Florida Fairgrounds

County Administrator Alam recalled that the purchase of the property is being contemplated as a
relocation site for the fairgrounds. He shared that funds for the property are available in fund balance
and should the fairgrounds not be relocated, the property can be sold. Staff recommends Option 3.

Commissioner Maddox moved, duly seconded by Commissioner Sauls, to approve Option 3: Authorize
the purchase of the Flea Market tract on Capital Circle Southeast for the future relocation and
redevelopment of the North Florida Fairgrounds, for an amount not to exceed $2.585 million, excluding
closing costs, and authorize the County Administrator to execute all necessary documents.

Commissioner Sauls and Maddox expressed enthusiasm for the proposal and opined it was a good
move for the County.

Commissioner Desloge discussed with Mr. Alam his concerns about two parallel projects
(redevelopment of the fairgrounds and purchase of the property). Mr. Alam acknowledged that this
was a complicated land purchase with many “moving parts” and offered to bring the issue back to the
Board prior to any offer being made. Commissioner Desloge indicated a willingness to move forward;
however was unsure upon final vote that he would support the proposal.
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Commissioner Desloge offered a friendly amendment that the issue would be brought back to the
Board prior to any offer being made on the property. Commissioner Maddox did not accept the friendly
amendment.

Commissioner Dozier also expressed concerns about the purchase of the property at this time. She
requested that the RFP for redevelopment of the fairgrounds also include an assessment of the
property and its potential for future use. She learned from staff that this was the intended direction
for the RFP. Commissioner Dozier confirmed that there was sufficient fund balance to purchase the
property and to assist in this year’s budget shortfall.

Commissioner Proctor noted the potential of the property to generate revenue for the County and
asserted it should be added to the portfolio of Leon County properties. He conveyed that he has
worked long and hard to acquire the parcel and implored the Board to support the request. He
pointed out that the property is convenient to the airport, the Southwood state office complex and is
the “last frontier” of property to be developed for affordable housing.

Chairman Dailey remarked that he could not support the motion in light of the unknowns from the
legislative session. He noted the infrastructure and other costs associated with moving the
fairgrounds and maintained that this was not the appropriate time to move forward.

Commissioner Proctor wanted the record to reflect and confirmed with Mr. Alam that staff have
advised that there is money in the fund balance for the purchase of the property. Chairman Dailey
responded that the availability of the funds does not mean they should be spent.

The motion carried 4-3 (Commissioners Desloge, Dailey and Dozier in opposition).

Discussion Item 15: Consideration of Funding for the Leon County Senior Outreach Program

Mr. Rosenzweig explained that the Senior Citizen Outreach Program has identified a need for an
additional $40,000. He stated that given the current fiscal constraints of the County, an alternative to
increased funding would be to bring the program in-house.

Commissioner Proctor moved, duly seconded by Commissioner Akinyemi, to approve Options 1 & 2: 1)
Direct staff to develop the FY2012 tentative budget with the Senior Citizens Outreach Program with the
current contract allocation, and 2) Direct staff to incorporate the Senior Citizen Outreach Program as a
County run function if the Senior Citizen Outreach Program cannot provide the necessary services at the
current contract allocation.

Commissioner Desloge confirmed that staff had not reached out to Senior Citizens Outreach Program
staff regarding the possibility of bringing the program under County control. He requested a friendly
amendment asking staff to schedule a meeting with Senior Citizens Outreach Program staff to discuss
program options. The friendly amendment was accepted by Commissioner Proctor.

The motion as amended carried 7-0.

Discussion Item #16: Status of the Transportation Trust Fund

Mr. Rosenzweig explained that the Transportation Trust Fund is not self-supporting. The fund is
utilized for road maintenance and operation of existing roads, not new construction. The projected
general revenue subsidy for FY 2012 is projected to be $3.6 million and to upwards of $4.8 million by
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FY 2016. Mr. Rosenzweig reviewed the option of increasing the local option fuel tax and explained the
parameters to levy the additional tax. He advised the action would require a super majority vote. In
conclusion, Mr. Rosenzweig conveyed that the only time the Board has to consider the gas tax would
be at today’s workshop; however, the decision could be repealed at the public hearing.

Commissioner Proctor cited the need for the County to make this move and pointed out that a portion
of the revenue generated by the tax would be paid by visitors. He asserted that a nickel was not too
much to maintain the quality of roads throughout the County.

Commissioner Proctor moved, duly seconded by Commissioner Desloge, to approve Options 1 & 3: 1)
Accept staff’s report and direct staff to notify the City of Tallahassee of the County’s intent to impose the
5th cent gas tax using a distribution formula as directed by the Board, and 3) Based on the negotiations
with the City, authorize staff to schedule the required public hearing to consider an ordinance to
implement the 1 to 5 Cent Local Option Fuel Tax.

Commissioner Desloge noted that road maintenance costs have increased and the gap will continue to
widen. He stated that he preferred a gas tax over property taxes as it would be based on usage. He
opined this was the prudent action to take.

Commissioner Akinyemi ascertained from staff that the amount to be realized by the County from the
additional tax would be determined by the negotiated revenue sharing agreement with the City.
Commissioner Akinyemi stated that he could not support the motion and submitted that the Board
should concentrate more on cuts within the budget.

Commissioner Dozier voiced her support for the motion and discussed the possibility of phasing the
five-cents in over time.

Commissioner Sauls stated that she cannot support the additional fifth cents as this is the worst
possible time to add another tax to citizens.

Chairman Dailey declared that he would not support the motion. He pointed out that today’s action
only required a majority vote; however a super majority is needed to adopt. He maintained that the
three commissioners were very firm in their opposition to the motion and the measure would not be
adopted. He affirmed that Commissioner Proctor wished to stand by his motion.

Commissioner Proctor amended his motion to request that Commissioner Desloge, as a Commissioner
in the majority, act on the Board’s behalf in negotiations with the City. This was agreed to by
Chairman Dailey.

Commissioner Maddox asked Commissioner Proctor to withdraw the motion with the understanding
that it will not pass on a majority vote.

There was an inquiry from Commissioner Dozier on the possibility of a phased-in approach to the tax.
There was not a willingness on the part of Commissioner Sauls, Dailey or Akinyemi to consider this
option.

The motion as amended carried 4-3 (Commissioners Dailey, Sauls and Akinyemi in opposition).

Item 17: Consideration of Riley House for Line Item Funding

The item was withdrawn by Commissioner Akinyemi.






